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EDUCATION 
 

Four keys to success with a GED 
By Roger Hull 
 

Some think those on welfare like to sit back and collect their checks; others believe most 
people would prefer to work, rather than be on welfare. I am firmly in the latter camp. 
Through Schenectady-WIN, a newly formed nonprofit, we are about to find out who is 
right. 
 
Reflecting on how to address the issue of unemployment in Schenectady, a few of us 
came to the conclusion there was a potentially easy answer. Not a silver bullet or quick 
fix. An answer, nevertheless, that combined four key components — education, soft 
skills, hard skills and a job commitment for those who successfully completed the 
education and skills components. 
 
In the past, programs developed to address unemployment have often failed because, 
although an item or two had been addressed, others were not in place. Unless all four 
elements are combined, we will continue to be disappointed by the results of those 
efforts. 
 
Sure, money devoted to programs that partially address the problem help — a bit. If we 
want our return on investment to be higher, though, we need an all-inclusive approach. 
We are about to launch it in Schenectady. 
Having obtained the approval of Schenectady’s superintendent of schools and the help 
of the director of Adult and Continuing Education at the Washington Irving Education 
Center, we will soon enroll our first students in a morning high school equivalency 
program. Specifically, we will target the unemployed older than 21 (those younger than 
21 are still under the auspices of the city school system), who did not graduate from high 
school. In the course of several months, we expect them, by coming to school each 
morning, to earn their high school degree. 
 
While taking high school courses, participants will undergo 45 hours of soft skills 
training to earn a Certificate of Employability from the Schenectady Chamber of 
Commerce. Those skills — how to answer a phone, what to do when sick, when to show 
up for work, how to manage one’s time, among many others — are essential. While most 
people might say everyone knows those skills, the truth is many do not. Our students 
will. 
 
In the afternoon, participants will be taught skills like carpentry (which requires basic 
math). The skills, at first, will be taught in the classroom. From the classroom, students 
will get to hone their new skills on old, dilapidated houses. Unfortunately, we do have a 
few of those available in the city. 
 



Upon completing these steps, successful students will be hired by employers who have 
agreed to take on our graduates. Of course, they will have to earn those positions. With a 
high school degree, the requisite soft skills, and the tools for the position, they will be 
ready to go to work. 
 
Rocket science? No. Just a way of connecting dots, dots that need to be connected. 
 
Have we anticipated all the problems? Undoubtedly not. But, as we encounter them, we 
will make the necessary adjustments. 
 
The jury is out as to whether this approach will work. Shortly, though, I expect it to 
return a verdict, a positive verdict. 
 


